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Hnikun

Brynja Sveinsdottir

A syningunni Hnikun birtast okkur verk
eftir Ingunni Fjolu Ingpoérsdottur og
Poérdisi Johannesdéttur, sem unnin eru
at fra ségu Slaturhdssins. A syningunni
tvinnast saga og umgjord slatrunar
saman vid hugmyndir um hvernig
vid skynjum, hvernig vid minnumst
pbess lidna og vidleitni okkar til ad
skapa kerfi ur umhverfi okkar. Hnikun
markar enduropnun  Slaturhdssins
eftir umfangsmiklar umbaetur fil
ad stydja vid hlutverk hudssins sem
menningarmidstdd. Titill syningarinnar
visar i hvernig eitt hnikar 6éru til -
umbreytingu i samfélagi og starfsemi.

A syningunni eru textaverk, ljosmyndir,
skdlpturar, textilverk og vide6 sem
hverfast um strdktira sem lidast
um rymid. Struktdrarnir kallast a
vid pa vinnslulinu sem adur fyllti
salinn og i kringum hann faum vid
endurém pess sem var. Verk bérdisar
Johannesdoéttur bregda upp glefsum af
starfsemi par sem timi, fleedi og asynd
umhverfis fléttast saman. Hnikun 1-6

er ljosmyndardéd sem synir naermyndir
Ur vinnslusal slaturhdss. Med nanu
sjénarhorni 68lumst vid adra syn a ferli
slatrunar par sem atburdir umbreytast
i liti og aferdir. Vid sjaum ummerki
um kjotvinnsluna i raudum flaumum
og sjaum skrokka i pad miklu navigi
ad lyktarskyn okkar getur i eydurnar.
Ljésmyndirnar eru unnar a plexigler og
ljosi hleypt i gegn svo hver mynd varpast
og endurtekur sig i gegnum rymid.
pessi fjolféoldun myndanna minnir a pa
endurtekningu og fjéldavinnslu sem
a sér stad | slaturhusi en ljosid gerir
myndefnid einnig éskyrara og skapar
asjonu minningabrota og endurvarps
fyrri atburda.

Videdverk Pérdisar Ferli og Streymi
syna pad fledi og sihreyfingu sem a
sér stad i vinnslusal slaturhuss. Vatn
sem streymir fram i endaleysu og ber
med sér slatururgang og raudir flekkir
sem falla sifellt &4 golfid. [ verkunum
sjaum vid timann lida med hreyfingu
og endurtekningu - allt er i sifelldri
endurnyjun en samtimis breytist litid
sem ekkert. Andsteett sihreyfingunni
birtist okkur stilla og kyrrd i
ljgsmyndaverkinu Rymd 1-5 par sem vid
sjaum aud rymi. Myndirnar gaetu verid
af millirymum par sem fatt a sér stad,






gaetu verid ummerki um pad sem var en er ekki
lengur. Verkin minna & pau rymi sem hafa misst
fyrra hlutverk og eru i bidstddu eftir nyjum
tilgangi. En hvernig skynjum vid tém rymi? Faer
stillan okkur til ad velta fyrir okkur asynd hluta,
aferdum og uppstillingu? Faera tém rymi okkur
ré eda vekja pau med okkur ugg? Rymin kallast
eflaust a vid tilfinningadstand okkar, minningar
okkar og reynslu - pau verd&a likt og autt blad
sem vid lesum okkar skilning ar. | verkum
poérdisar kynnumst vid umhverfi slatrunar en
fdum einnig ad ryna i vidbrégd okkar vid pvi
sem vid matum og hvada merkingu vid setjum
i sjonraena framsetningu.

Verk Ingunnar Fjélu Ingpo6rsdottur byggja
a peim adferdum, ordfeeri og kerfum sem
umlykja saudfjarraekt. Verkid Minningarord er
réd textaverka sem birta ord dr vidtdlum vid
fyrrum starfsmenn Slaturhussins. Fyrirrista,
lisléttingar, flaningsmadur, rotklefi, strjupi
- glefsur Ur heimi slatrunar eru prentadar a
arkitektapappir sem lagdur er i nokkrum l6gum
svo textinn verdur missynilegur. Ordin, merking
beirra og tengingar verda misljés likt og
minningabrot sem erfitt er ad henda reidur 4. |
verkinu sjaum vid endurspeglun lidins tima og
pess vinnuflaedis sem atti sér stad i ryminu adur
fyrr. Verkid Flaedi birtir okkur einnig timann i
formi peirrar sifelldu hreyfingar sem vinnslunni
fylgir. Verkid samanstendur af maludum
bomullarpradum sem hreyfast vidstodulaust
i métorum og kallast & vid vinnslulinu sem
heldur afram i endaleysu. Hreyfingunni fylgir
stdédugur nidur sem getur verid yfirpyrmandi
eda réandi - allt eftir okkar adkomu ad verkinu.

Verk Ingunnar Fjélu, Uppistada I-lll, tvinn-
ar saman efnisheim saudfjarraektunar og

handverks. [ verkinu sjaum vid
fléttadar slongur ar ull sem veeri
haegt ad nota sem uppistodur

i vefstél. Uppistddurnar eru
i nattdrulegum litatdbnum
ullarinnar, sem og litudum
skaerum ténum, sem skapar
samspil pess nattdrulega og hins
manngerda. Uppistddurnar hanga
i haekiljarnum, sem notud eru til ad
hengja skrokka & ad lokinni slatrun
og visa pannig i pad ferli og peer
afurdir sem fylgja slatrun. Verkid er
einnig vitnisburdur um upphaf par
sem gerd uppistddunnar er fyrsta
skref i pvi langa ferli sem vefnadur



er. Uppistdédurnar standa hér stakar og bera
med sér fyrirheit um pad sem getur ordid.

Veggskulptarinn Fallpungi er verk i tveimur
einingum par sem steinar frd nserumhverfinu
hanga i grisjum og syna tveer dlikar pyngdir.
Verkid visar i pa préun sem hefur oréid i
fallpbunga dilka sidastlidin 74 ar eda fra peim
tima pegar slaturhdsid var byggt til nyjustu
maelinga. Arid 1947 var medalpyngd dilka 14.2
kg og arid 2021 var medalpyngdin ordin 17.4 kg.
Pessi préun hefur ordid med reektun par sem
ahersla er 16gd & ad hamarka getu - vid viljum
alltaf gera betur og fa meira. Verkid vekur okkur
til umhugsunar um hvort magn jafngildi alltaf
gaedum. Hvernig malum vid arangur? Hvers
virdi er sifelld leit okkar ad hamorkun?

Pappirsverkid  Bestun visar  einnig i
arangursmealingar med upplysingum  Ur
kynbétamati niutiu saedingarhrita fra arinu
1949 til dagsins i dag. Upplysing-arnar eru
fengnar Ur skraningarkerfinu Fjarvis sem

saudfjarbeendur skra i géogn um pad saudfé
sem beir raekta. | framsetningu Ingunnar Fjélu
eru upplysingar settar fram & pann mata ad Ur
verdur eins konar hjartalinurit sem synir ekki
eiginleg gbgn heldur linuteikningu, takt og form.
Verkid opnar augu okkar fyrir peirri nakvaemni,

skraningu, utanumhaldi og
eftirfylgni sem fylgir saudfjarraekt.
Vid hvert vidfangsefni hefur
madurinn skapad sér kerfi, leidir til
ad kortleggja, verdmeta, skrasetja
og skilgreina. Vid viljum geta meelt,
skrad arangur og betrumbeaett
adkomu okkar ad umheiminum.

i verkum Ingunnar Fj6lu og
pérdisar  birtist  saudfjarraekt
okkur sem menning med sinu
tungutaki, sérpekkingu og sértaeku
adferdum. SuU vinnsla sem adur atti
sér stad i hdsinu endurvarpast i
annars konar vinnslu menningar.
i stad malinga og skraninga &
bufénadi verda listaverk skopud,
sett fram og skrasett. [ stad
vidleitni til ad auka fallpunga dilka
verdur leitast vid ad auka ahrif og
adsokn menningarstarfsins. [ stad
vinnuflaedis vid vinnslulinu tekur
vid rélegur og o6reglulegur gangur
gesta um syningar. Fyrri starfsemi
Slaturhdssins endurémar i peirri
menningarvinnslu sem tekin er vid.
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Brynja Sveinsdottir

The exhibition Shift contains works by
Ingunn Fjola Ingpdérsdéttir and Pordis
Johannesdéttir, based on the history of
Slaturhusid. It intertwines the history and
setting of the slaughtering and our ideas
of perception, how we remember the past,
and our efforts to create a system from our
environment. Hnikun marks the reopening of
Slaturhusid, following extensive renovations
that are meant to further strengthen the
building’s role as a cultural centre. The title
of the exhibition references how one thing
shifts another - a transformation in society
and activity.

The exhibition contains text works,
photographs, sculptures, textiles and videos
that revolve around structures that wind
around the space. The structures reflect the
processing belts that used to fill the room,
around it we can sense an echo of the past.
The works of pbérdis J6hannesdéttir show

a glimpse of the activity, where
time, flow and the appearance
of  the surroundings are
intertwined. Shift 1-6 is a series
of photographs, showing close-
ups from the processing room in
a slaughterhouse. The intimate
angle gives us a different view of
the slaughtering process where
events transform into colours
and texture. We see signs of the
meat production in red flows, see
carcasses in such close proximity
that our sense of smell can guess
the rest. The photographs are
printed on plexiglass and light
shines through them, projecting
and repeating each photo around

the space. This duplication
of the images is reminiscent
of the repetition and mass

production that takes place in a
slaughterhouse, but the light also
makes the subject vaguer, creating
a feeling of fragments of memory
and an echo of the past.

pérdis's video works, Flow
and Process, show the flow
and perpetual movement that
happens in a slaughterhouse’s
processing hall. The water that



flows endlessly, carrying offal, and red
patches on the floor. We see time pass
through movement and repetition -
everything is constantly being renewed
but almost nothing changes. Countering
the constant movement, we get calm
and quiet in the photoseries Room
1-5, which displays empty spaces. The
images could be displaying in-between
spaces where not much happens, could
be signs of what used to be but is no
more. They remind us of spaces that
have lost their previous purpose and
are awaiting a new one. How do we
perceive empty spaces? Does the calm
make us think about the appearance of
things, their texture and arrangement?
Do empty spaces bring us peace, or
do they scare us? No doubt, these
spaces echo our emotional condition,
our memories and experience - they
become a carta blanca of sorts, for
us to read our own perception from.
pérdis's works introduce us to the
slaughterhouse environment but we
also get to ponder our reaction to what

we see, and how we understand the visual
presentation.

The works of Ingunn Fjéla Ingpérsdéttir
are based on methods, vocabulary and
systems surrounding sheep farming. The
work Obituaries is a series of textworks,
displaying words from interviews with
former employees in the slaughterhouse.
Fyrirrista,  lidléttingar, flaningsmadur,
rotklefi, strjupi (gutting knife, flayer, knock-
out room, headless neck) - fragments
from the slaughtering world are printed
on architectural paper, layered to make
parts of the text less visible. Some of the
words, their meanings and connections
are clear, some less so, like fragments of
memory, hard to recall. The work shows
us a reflection of the past and the activity
that used to take place here. The work Flow
also shows the time, in the form of the
perpetual movement that characterised
the process. It consists of painted cotton
threads, in constant motor-driven motion,
and echoes a processing belt that runs
endlessly. The movement is accompanied
by a steady droning which can be soothing



or overwhelming - depending on how
we perceive the work.

Ingunn  Fjola’s  work, Warp Il
interweaves the material world of
sheep farming and crafts. It depicts
woolly, braided tubes that might be
used as warps in a loom. The warps
have natural wool colours, as well as
bright colours, creating a harmony of
the natural and the manmade. They
hang on meat hooks, which carcasses
hang from in the slaughterhouse, thus
referencing the process and the product
of slaughtering. The work also marks a
beginning, as creating the warp is the
first step in the long process of weaving.
Here, the warps are independent,
carrying a promise of things to be.

The wall sculpture Hanging Weight
has two parts, where stones from the
nearby surroundings hang in cloths
displaying two different weights. The
work is a reference to the development
of the hanging weight of slaughtered
lambs in the last 74 years, from the time
when the slaughterhouse was built until
the present day. In 1947, the average
hanging weight was 14.2 kg, in 2021 it
had reached 17.4 kg. This development
follows breeding where the emphasis
is always on maximising capacity - we
always want to do better, get more. The
work makes us think whether quantity
always equals quality. How do we
measure results? What is our constant
search for maximisation worth?
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The paperwork Optimizing also references
performance measure-ments,  with
information from the breeding value of
ninety insemination rams from 1949 until
the present day. The information comes
from Fjarvis, a computer system where
sheep farmers register data about their
stock. Ingunn Fjéla presents the data in the
form of a cardiogram of sorts, it doesn't
show the actual data but line drawing,
rhythm and form. The work opens
our eyes to the precision, registration,
management and follow-up that sheep
farming demands. For every subject, man
has created systems and mapped out
ways to appraise, document and analyse.



We want to be able to measure,
register results and improve our
participation in the world.

The works of Ingunn Fjéla and
pérdis present sheep farming to us
as a culture with its own language,
specialised knowledge and unique
methods. The processing that
previously went on in the building
is echoed in a different kind of
processing, of culture. Instead
of measuring and documenting
livestock, artworks are created,
displayed and registered. Instead
of trying to breed bigger lambs, the
focus is to increase the effect and
the attendance of cultural events.
Instead of the processing belt
comes the quiet and random stroll
of visitors around the exhibitions.
Sladturhusid’'s  former  activity
echoes in the cultural processing
that has taken the building over.







galsi

gaman

grisja
gerur
fullgildur

frystiklefi
flaningsbekkur

fyrirrista

galgamadur



Slaturhusio

og hugmyndastraumar vidé upphaf 21. aldarinnar

Rétt um og eftir aldamoétin sidustu urdu
nokkur umskipti { menningarstjérnun & fslandi.
Hvad gerdist og hvenaer er erfitt ad stadsetja
nakvemlega a timaas, en vist er ad nokkrir
samverkandi peettir og hugmyndir, stjornmal
og efnislegir mdguleikar, tvinnudust saman
og leystu nyja orku Ur laedingi. Uppspretta
pbessara strauma var badi erlend og innlend,
en ur vard lidandi sem 1a & ad virkja. Kannski,
ef vid viljum opna umfjéllun okkar um pessa
hugmyndastrauma a ahrifarikan hatt eins og
gert er i kvikmyndum, getum vid séd fyrir okkur
godvidrismynd af undirskrift viljayfirlysingar
forsvarsmanna Norsk Hydro, Landsvirkjunar
og islenskra stjornvalda vid Hallormsstad i juni
1999. Myndin synir storhug og ad petta var timi
samstarfs einkafjarmagns og opinbers, sem
renna atti til ad knyja nyja byggdapréun og
uppbyggingu menningar. Onnur mynd sem vid
getum brugdid upp er fra 25. mars sama ar,
mynd af fulltrdum Olis, Landsvirkjunar, Sjovar-
Almennra, Eimskips og Bunadarbankans ad
undirrita i forlata glerplétu (fyrir dramatisk
ahrif) 40 milljona kréna samstarfssamning
fyrirtaekjanna vid Reykjavik um ,Menningarborg
Evropu &rid 2000“. Ahrifamesta ténlistin og
svidssetningin a slikri undirskriftarmynd hefur
b6 sennilega verid fyrsta slika athéfnin petta
sama ar, eda 5.janudar 1999. A svidi Haskolabids,
vid undirleik Sinféniuhljémsveitar islands 4
hatidarmarsi eftir dr. P4l isolfsson, var skrifad

Njordur Sigurjonsson

undir samstarfssamning rikis og
borgar um byggingu ténlistar- og
radstefnuhiss i Reykjavik. HUsid
sem sidar fékk nafnid Harpa skyldi
risa a austurbakka hafnarinnar
sem adur hafdi hyst fiskmarkad og
adstodu Hafskipa. betta var staersta
verkefnid | menningarmalum
islendinga fram ad peim tima og
var fljétlega lagt upp sem samstarf
einkafyrirtaekis vid opinbera adila.
Harpa stendur sem minnisvardi
um petta timabil og er enn
midpunkturinn og vidmidid.

Eins og vid sjaum voru blada-
mannafundir med undirskrifandi
vidskipta- og  valdamdnnum
mikilveegt myndefni & pessum
tima. Adeins tveimur dogum
eftir Haskoélabiésundirskriftina,
eda 7. januar 1999, var enn



bladamannafundur en nu adeins |
Radherrabustadnum vid Tjérnina. betta
varollulatlausariathéfnogparvorukynnt
af forystumdnnum rikisstjérnarinnar
aform um menningarhds a Akureyri,
Egilsstédum,  Isafirdi,  Saudarkroki
og i Vestmannaeyjum. Aformin um
menningarhusin, sem pd6 var ekki ad
fullu mo6tud eda fjarmdgnud, gerjudust
SVO @ naestu arum og med mismunandi
haetti & 6likum st6dum. Daemi um avexti
pbessara aforma eru Hof a Akureyri og
Edinborgarhusid 4 isafirdi, en i raun var
um allt land 16gd ahersla & ad byggja
upp adstddu fyrir syningar og svidslistir
sem ad8ur hoféu helst att heimili |
félagsheimilum, skoélabyggingum og
Kirkjum.

Pannig stéd einnig til ad byggja
~Menningarhusid a Egilsstédum"” en var
i raun ekki samid um utfaersluna fyrr en
i oktober 2016, med tveimur hudsum:
Safnahusinu og Slaturhusinu. Og pad er
mikilvaegt ad hafa i huga ad hugmyndin
um menningarhudsin var hugsud sem
motvaegisadgerd vid broltid i borginni og
sérstaklega fjarfestinguna i tengslumvid
menningarborgararid og tonlistarhusid
pbangad sem opinberir fjarmunir og
athygli runnu. Harpa var risaverkefni og
ljdst var strax i upphafi ad pad verkefni
yrdi baedi gridarlega metnadarfullt
og kostnadarsamt pott engum dytti i
hug hversu miklu dyrara pad yréi ad
lokum. bvi var pad vegna peirrar stéru
framkvaemdar sem sogadi allt til sin
ad lagt var & radin um uppbyggingu

menningarhdsa i hofudbyggdarlogum
um landid sem moétvaegi vid stora svarta
kassann vid hoéfnina i Reykjavik.

Pridjuleidaraherslur og fagveeding

Padvarbjartsyniiloftinuupp traldamétum
og murar fallnir. Samvinnufélégin voru
komin i verkfusar hendur einkaadila og
markadurinn blés nyjum krafti i gamlar,
mosavaxnar bankastofnanir. Samstarf
einkaadila, rikis og sveitarfélaga atti ad
tryggja ad listir og menning pyrftu ekki ad
vera algerlega upp a opinbera adila komin
heldur matti, og atti, ad saekja fjarmagn
hvar sem var. Listirnar attu heldur ekki
ad vera eingdngu hadar markadinum eins
og nyfrjdlshyggjan & niunda aratugnum
hafdi bodad, heldur atti ad fa pad besta ur
badum heimum. betta var ,pridjuleidar-
menningarstefna“, settud medal annars
fra Blairisma i Bretlandi, en ekki sidur fra
nyskipan i rikisrekstri a Nordurléndum par
semymsar linur voru dregnar a annan hatt
en adur hafdi verid venjan. Hugmyndin var
ad nu veaeri haegt ad virkja einkaframtakio
og studning hins opinbera il pess ad hjalpa
roggsomu folki, grasrétinni, ad skapa
eitthvad ahugavert. Vid vitum audvitad
hvad gerdist naest, bankabdlan og hrunid
(pi® munid). Bankapeningarnir hurfu og
opinber fjarfesting i menningarhisum
sem ekki voru komin a kranastigid féru
a is. Sum okkar geta med endurliti |
baksynisspegilinn jafnvel sagst hafa
vitad ad feigdin laegi i loftinu vid upphaf
fjarmalabolunnar. En vid upphaf nyrrar






aldar voru samt framtakssamir adilar,
listamenn og menningarvitar spenntir
yfir nyjum leidum til fjarmdégnunar, a
bessum tima var ekki endilega vist ad
petta myndi klikka.

Opinber stjérnsysla menningarmala i
upphafi tuttugustu og fyrstu aldarinnar
tengdist hugmyndadeiglum aldarfarsins
a ymsan hatt og lagdi, auk ahuga 4
samstarfi vid einkaadila, aukna dherslu
a fagvedingu menningarstjérnunar og
dreifstyringu. Med fagvaedingu var fyrst
og fremst att vid meiri formfestingu
akvardana og fjarmoégnunar
menningarstarfsemiogadhunvaeriutan
seilingar stjornmalamanna. L6gd var
ahersla & ad adilar sem saektu fjarstyrk
til hins opinbera saetu vid sama bord og
ad helst vaeru pad sérfraedingar a hverju
svidi sem 3akvordudu um Uthlutanir.
petta var mikil breyting fra pvi kerfi
sem byggdist & pvi ad radherra eda
fjarlaganefnd Uthlutudu ad pvi er virtist
handahdéfskennt eda fyrir klikuskap til
vildarvina og gaeluverkefna. Reyntvar ad
koma béndum & fyrirgreidslupdlitikina
med lagasetningu (til deemis safnalégum
fra 2011), pjonustusamningum og
skipun sérfredinga og jafningja i
Uthlutunarnefndir. Dreifstyringin folst
medal annars i pvi ad sveitarfélog og
landshlutasamtdk sveitarfélaga settu
menningarstefnur og gerdu sérstaka
.,menningarsamninga“ vid rikid um
samstarf vid uppbyggingu i héradi.

Fyrsti menningarsamningurinn  var
vid sveitarfélég a Austurlandi og var
undirritadur 2001 og fylgdu svo adrir
landshlutar a eftir naestu arin. Markmid

menningarsamninganna var ad efla
menningarstarf og samstarf a svidi
menningarmala a hverju svaedi auk
bess ad ,studla ad nyskdpun, fjdlbreytni
og fjolgun atvinnutaxkifeera a svidi
menningar, lista og menningartengdar
ferdapjonustu” eins og par stendur.
A hverju svaedi stérfudu  svo
menningarrad sem auk pess ad vera
vettvangur samstarfs sveitarfélaganna
héfdu pad hlutverk medal annars ad
Uthluta fé til verkefna a svidi menningar
og menningartengdrar ferdapjénustu a
faglegan hatt. Menningarfulltrdar sem
storfudu & vegum radanna hjalpudu
sidan Olikum adilum sem stérfudu |
mismunandi byggdarlégum og jafnvel
sveitarfélogum ad finna samstarfsfleti,
skapa verkefni og bua til betri umséknir.
Pannig leiddi aukin ahersla a Uthlutun
menningarfjarfestingar i gegnum styrki
medal annars til verkefnaskipulags i
menningu. Verkefnavaedingin félst i
pbvi ad bua til verktaka, ihlaupastorf
og giggara | stad pess ad bua til
stofnanir og ad rada félk i stodur.
NU fengju sjalfsteedir umsaekjendur
Uthlutad verkefnastyrkjum, ef peir voru
heppnir, med tilheyrandi sveigjanleika,
atvinnudoryggi eda skapandi krafti, eftir
bvi hvernig & malin er [itid.

Skapandi byggdapréun

Um og eftir aldamétin gengu vida um
I6nd hugmyndir um menningartengda
uppbyggingu landsvaeda. paer
folu i sér ad lada til sin listamenn,
bekkingarstarfsmenn og hinar
.Skapandi stéttir" eins og bandariski
stjérnuskipulagsfraedingurinn
Ricard Florida kalladi pad. Hinar






skapandi stéttir attu svo ad lada
ad sér fjarfestingar og fjarmagn og
betur megandi einstaklinga sem
haekkudu huasnaedisverdio i ferli
midstéttarvaedingar. Hinar skapandi
stéttir eru alls ekki bara listamenn
eda honnudir, heldur lika visindafélk
og verkfredingar sem skapa nyjar
vorur auk allra peirra sem skapa
hugmyndir um og parfir fyrir vorur.
i pessu samhengi verdur hugtakid
~Skapandi greinar” mikilvaegt pvi ad i
raun nadi gamlatuggan ,listir” ekki yfir
alla pa sprudlandi orku hénnunar og
fidlbreytilegrar tjaningar sem til stéd
ad virkja. Mikilvaegt var ad skapandi
hugsun nadi inn i adra starfsemi,
svo sem veitingar og afpreyingu, og
hugtakid ,upplifunarhagkerfid” 1ék
a vorum margra sem komu ad slikri

uppbyggingu.

Mikilvaeg og apreifanleg skipulags-
breyting sem  fylgdi  pessum
uppbyggingarhugmyndum var
ad husnaedi og svaedi sem hyst
h6féu annars konar idnad voru nu
tekin og endurnytt fyrir skapandi
atvinnustarfsemi. A Vesturléndum
hafdi idnadur flust fra gamalgronum
framleidslustédum og Ut Ur borgum,
vegna alpjodavaedingar og aukinnar
sjalfvirkni i framleidslu, en husnadi
sem aodur hafdi hyst til daemis
orkuframleidslu eda mannaflsfreka
matvaelaframleidslu stdéd autt eda
litt notad. Petta dnytta husnaedi potti
upplagt fyrir skapandi starf sem
engum stéd stuggur af og politisk
satt var um ad veeri mikilvaegt.

Stjornmalamenn sau ad mogulega veeri
skemmtilegt ad fa i pad skapandi starfsemi
og i pad minnsta meinlaust. | stjornmalum,
fra vinstri til haegri og fra lokunarsinnum til
opingattafolks, gat félk sammeelst um ad
taekifaeri laegju i pvi ad lata skapandi folk
breyta ényttu husnaedi i ,eitthvad annad”
og svo veeri alltaf haegt ad koma idnadinum
fyrir aftur ef hann keemi til baka. Dami
um slika préun eru Menningarverstodin
a Stokkseyri og Tate Modern listasafnid i
Lunddnum. En daemin eru lika fjdlmérg fra
islandi. Pannig hefur nanast allur husakostur
vid hofnina i Reykjavik breyst Ur adstodu til
flutninga, I16ndunar og fiskvinnslu, i skapandi
pjénustu og framleidslu & reynsluvory,
ferdapjonustu, listum og afpreyingu. Harpa,
hvalaskodunarfyrirteeki og  veitingahus
standa par sem 4&dur var Uutgerd og
idnadur. Hafnarhusid sem hysir Listasafn
Reykjavikur, og Tollhusid, framtidarheimili
Listahaskoélans, eru sidan aberandi daemi um
hus sem breytt hafa um hlutverk, rétt eins og
Marshallhusid og gdmlu beitningaskurarnir
vid Grandagard. Um allt land eru sidan daemi
um slikar breytingar fra eldri matvaelaidnadi
til skapandi idnadar, svo sem Frystiklefinn
a Rifi, Nes listamidstddin a Skagastrénd,
Verksmidjan a Hjalteyri og Slaturhusid a
Egilsstodum.

Svartur kassi, hvitur kassi, raudur kassi

Hus eru merkileg fyrirbaeri. Og menningarhus
jafnvel ennpa merkilegri. Slaturhusid er
audvitad bara hvitur kassi innan um adra
hvita kassa, ibudarhus og atvinnuhusnaedi.
Innan i hvita kassanum eru rymi sem virka
fyrir pennan tilgang: svartur kassi fyrir leiklist
og hvitur kassi fyrir myndlist. Og raudur
banaklefi. Ferhyrnd herbergi eins og vera



ber. Utan fra er Slaturhusid frekar latlaus hvitur
kassi en ad innan hefur pad nokkra liti, i pad
minnsta svartan, hvitan og raudan: Pad er eins
konar ,svartur kassi” i merkingunni ad pad er
svidslistarymi par sem haegt er ad ganga ad
svidi og adstddu til uppsetninga sem er einfold
i snidum og audbreytanleg. Svarti kassinn er
alpjodlegt fyrirbaeri sem parf ekki endilega
ad vera alveg svart, p6é pad sé algengt, heldur
parf i pad minnsta ad vera hagt ad klaeda pad
svortum tjéldum. Lykilatridid vid svarta kassann
er ad gestir gleymi ryminu og liti a pad sem
eins konar ,ekki-hér” eda hvergistad. Med hjalp
ljbsa og svartra baktjalda hverfur tilfinningin
um ad nu sé gesturinn & tilteknum stad, i
Valaskjalf til deemis, heldur er rymid hvadeina
sem leikstjorinn vill ad pad sé. bannig er svarti
kassinn st6dlud steerd, eitthvad sem haegt er
ad ganga ut fra ad sé nokkurn veginn eins a
milli husa, baeja eda landa. Alpjodlegt eydiland.
Sému sdgu er ad segja af hvita kassanum, hann
hefur sterka hugmyndalega st6du og merkingu
i alpjodlegu listkerfi samtimans. Stddu
sem rammar inn fagurfraedi myndlistar og
maodernismans eins og irski listgagnrynandinn
Brian O'Doherty hefur fjallad um i békinni
Inside the White Cube: The Ideology of the
Gallery Space arid 1976. Huviti kassinn tekur
hluti ur samhengi hins stadbundna og byr til
bverpjodlegt ekki-rymi eda stadleysu. Rymi
sem haegt er ad ganga ad an pess ad pekkja
stad eda stund og upplifa musteri listarinnar og
tilbeidslustad 6mengad og eimad. | eins konar
timaleysi og an tengsla vid fortidina. En samt er
fortidin parna alltaf einhvers stadar. Hun liggur
i loftinu eins og angan eda ilmur.

Arid 2006 urdu semsagt umskipti & nytingu
mannvirkisins vid Kaupvang 9 a Egilsstodum
og husid umbreyttist Ur slaturhusi i

menningarmidstéd.  Slaturhusid
stendur enn en starfsemin er
onnur. Eftir ad slatrun heetti stéd
husid i fyrstu autt og pvivar stofnun
menningarmidstédvar | husinu
ekki i beinu sambandi vid ad heett
var ad reka par slaturhusstarfsemi
2003. pad er samt eitt og annad
sem tengir pessa Oliku starfsemi
saman. Ekki bara pad ad svartur
kassi svidslistahussins og slaturhus
er arstidabundin starfsemi og
lifna helst vid a haustin. Ekki einu
sinni ad svarti kassinn er eins og
reykofn i kjotvinnslu og heldur ekki
pad ad hinn daudhreinsadi huviti
kassi gallerisins minnir um margt
a hvitan kassa keligeymslunnar.
Ad par voru hengdir skrokkar par
sem nu er hengd myndlist. Nei,
pad sem er likt med list og slatrun
tengist vissum  helgiath6fnum
sem eiga sér langa sbégu og
stjornad er af innvigdu fagfolki.
En d8ur en vid férum nanar ut i
pa salma er rétt ad spyrja ad atridi
sem tengjast uppbyggingu og
byggdapréun byggda a listum og
skapandi starfi: Hvers vegna allar
pessar undirskriftir og fjarmunir
til pess ad reisa menningarhus?
Af hverju ad verja orku, tima og
fjarmunum | eitthvad sem hefur
jafn 6ljésa atkomu? Hvi ad fjarfesta
i menningu?

JU, fyrir menningarfjarfestingu eru



ymis hagraen og félagsleg rok sem ekki er rymi
til ad reifa i stuttum texta. Samt geetum vid nefnt
mikilvaegi pess ad bjéda upp a dhugaverd storf
i héradi fyrir maka leikskélastjérans, klasaahrif,
ahuga ferdamanna og fjarfesta, og svo margt
annad. En pd er rétt ad tiltaka eina skyringu,
vegna peirrar starfsemi sem var i hdsinu adur.
Pad er til gangandi hugmynd um edli pess
sem vid erum von ad kalla list, ad han eigi
sér raetur | einhvers konar férnarathofn. Hér
segjum vid ,gangandi” af pvi ad pessi hugmynd
kemur alltaf reglulega fram i ségunni og hja
6likum hofundum, er eins konar afturganga.
Hugmyndin er semsagtstadpadsemvid kollum
menningu og listir i dag eigi sér langa sogu |
s6gu mannkyns og taki a sig 6likar myndir, heiti
og edli & 6likum timum. betta eru vidburdir og
hlutir sem segja ségu og hafa merkingu langt
ut fyrir notagildi, skynsemi eda haganleika.
Vidburdir par sem bodid er upp a sogur,
hlj6d og myndir, sem fa aru eins konar tofra.
Athafnir sem lyfta folki a annad svid og reynsla
sem kveikir hugmyndir og tilfinningar handan
rauna hversdagsins. Handan veruleikans
jafnvel, ef pad ma kalla svo. Listamadurinn,
sem i gegnum soguna hefur verid nefndur
norn, seidkona, fjélkynngismadur, kraftaskald,
hir&fifl, tradur eda todfraleeknir, leidir fram og
magnar seidinn. HUn leidir hépinn inn i annan
heim. Hugmyndin er su ad i upphafi hafi slik
reynsla tengst blédugum férnarath6fnum par
sem gudunum voru faerdar gjafir og gjafirnar
eru eins konar ofgnétt eda séun. Lif lambsins
var gefid, blodi hellt, sbngvar sungnir og seidur
magnadur pannig ad ekki var alveg ljost, ad
minnsta kosti ekki utanadkomandi, til hvers
folkid var ad pessu. Gesturinn purfti ad vera
med i helgiath6fninni til pess ad skilja og finna.
En ofgnéttin og orleetid, pad ad geta gefid
gestum miklu meira en peir héldu ad veeri til,
bad tengist upplifun af audlegd. Ad pad sé haegt

ad deila med 6drum af pvi ad hér
bui peir sem hafa meira en nég. |
peim skilningi er Slaturhusid eins
konar raudur kassi, banaklefi, par
sem fornir eru feerdar og gestum er
bodid til bléts. Galdrar eru framdir

og seidur magnadur.
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Slaturhusio

and Trends at the Start of the 21st Century

Around the turn of the last century, cultural
management in Iceland saw a bit of transition.
It is hard to place what happened, and when,
exactly on the time axis, but a few concurrent
factors and ideas, politics and material
possibilities merged to unleash new energy.
The origin of these trends came from both
inside and outside the country and created a
flow that needed harnessing, quickly. Perhaps,
if we want to start this coverage about these
trends in an effective manner, like we see in
the movies, we can picture a fair-weather
photo of representatives from Norsk Hydro,
Landsvirkjun and the Icelandic government
signing an agreement at Hallormsstadur in
June 1999. The image shows ambition, this
was the time of collaboration between public
and private funding, meant to drive new
regional and cultural development. Another
image we might picture dates from 25 March
in the same year, showing representatives of
Olis, Landsvirkjun, Sjova-Almennar, Eimskip
and Bunadarbankinn, signing a grand glass
shield (for dramatic purposes) with a 40 million
ISK partnership agreement with Reykjavik
regarding “European Capital of Culture 2000".
However, the most powerful music and staging
of such a signing image must have been the
first such ceremony in that same year, on 5
January 1999. On the stage in Haskolabid, with
the Icelandic Symphony Orchestra playing

Njordour Sigurjonsson

a celebratory song by Dr Pall
isélfsson, the city and the state
signed an agreement about the
construction of a music and
conference centrein Reykjavik. The
building, which later was named
Harpa, should rise on the east
side of the harbour, formerly the
scene of fishmarkets and Hafskip
facilities. This was the largest
cultural project ever undertakenin
Iceland and was soon planned as a
collaboration between the private
and public sector. Harpa stands as
a memorial for this period and is
still the centre of attention and the
frame of reference.

As we can see, press conferences
with signing bigwigs were an
important photo material at
the time. Just two days after the
signing at Haskdlabio, on 7 Jan
1999, another press conference
was held, this time in the
Ministerial Abode by Tjornin. This
was a somewhat more low-key
ceremony, where the government






introduced its plans for culture houses in Akureyri, Egilsstadir,
isafjoréur, Saudarkrokur and the Westman Islands. These
plans, although not fully formed or financed, brewed for
the following years, with different results in each location.
An example of the results are Hof Cultural and Conference
Center in Akureyri and Edinborg Cultural Center in isafjéréur,
but all over the country the focus was on creating facilities for
exhibitions and performing arts which previously had mainly
been housed in community centres, schools and churches.
Thus, there were also plans to build an “Egilsstadir Cultural
Centre,” but the execution was not decided on until October
2016, andinvolved two buildings: the museum and Slaturhusié.
It is important to bear in mind that the idea of these cultural
houses was meant as a counterbalance to the activities in the
city, particularly to the investment in the capital-of-culture
year and the concert hall, where public funding and attention
went. Harpa Concert Hall was a giant project and obvious
from the beginning that it would be extremely ambitious and
expensive, although no one could imagine how far beyond
the budget it would eventually go. So, because of this large
project, which cost so much, plans arose to create cultural
centres in central towns around the country, balancing out
the big, black box by Reykjavik harbour.

Third Way Focus and Professionalisation

At the turn of the century, people were optimistic, walls had
come tumbling down. The co-ops had been given to the eager
hands of private parties and the market reinvigorated old and
staid banks. The collaboration of private parties, the state and
the municipalities was meant to ensure that art and culture
need not be dependant upon the public sector; capital could,
and should, be sought everywhere. Art should not solely rely
onthe market, as heralded by the neoliberalism of the nineties,
but the best sought from both worlds. This was the “Third
Way-culture policy”, originating partly from Britain’s Blairism
but also from state management restructuring in the Nordic
countries, where lines were now drawn in different places
from before. The idea was that private enterprise and public
sponsorship could now be used to help ambitious people,






the grassroot, to create something
interesting. Of course, we know what
happened next; the bank bubble and
the economic collapse (remember?).
The bank capital disappeared and public
investmentin culture houses that hadn't
reached the construction stage were
put on hold. Looking in the rear-view
mirror, some of us may say that they
knew this finance bubble was doomed
to failure. However, at the start of a new
century, enterprising individuals, artists
and intellectuals were excited about
new financing possibilities, at the time it
was not certain to fail.

The public administration of cultural
affairs at the start of the 21st century
was in many ways connected to
the ideological melting pots of the
times, with emphasis on culture
management professionalisation and
decentralisation, as well as interest
in collaboration with private parties.
Professionalisation mostly meant more
formality in cultural decisions and
financing, and keeping it out of reach
of politicians. Parties seeking public
finance should be on equal footing and
experts in each field should be in charge
of allocating the funds. This was a big
change from the previous system which
was based ontheministers orthebudget
committee almost randomly or through
cliquishness allocating funds to their
friends and pet projects. An attempt was
made to stop this political favouritism
through legislation (for example
with the Museum Act from 2011),
service agreements and by appointing

specialists and peers to the allocation
committees. The  decentralisation
included municipalities and local area
association forming culture policies and
making special “culture agreements”
with the state regarding collaboration
of local development.

The first culture agreement was signed
in East-lceland in 2001 with other
regions following in the next few years.
Their goal was to strengthen cultural
activities and cultural collaborations in
each region, as well as “encouraging
innovation, diversity and increased
employment opportunities in culture,
art and culture-based tourism.” Each
region had their own culture council
which, as well as being the setting for
collaboration between municipalities,
also allocated funds to different
projects in culture and culture-based
tourism in a professional manner.
Culture administrators working for
the councils then helped different
parties in different municipalities and
even districts to find collaboration
possibilities, create projects and
improve their applications. Thus,
increased emphasis on the allocation
of cultural investment through grants,
led to the creation of project planning
in culture, among other things. The
projectification consisted of creating
contractors, casual jobs and short-
term workers instead of establishing
institutions and hiring workers. Now,
independent applicants would receive
project grants, if they were lucky, with
the appropriate flexibility, employment



insecurity or creative power, depending on
how you look at it.

Creative Regional Development

Around and following the turn of the century,
ideas about cultural development of regions
were widely popular. They entailed attracting
artists, knowledge workers and the “creative
class” as US star planner Richard Florida called
it. The creative class was then meant to attract
investment and capital and more prosperous
individuals who would raise property prices
during a process of gentrification. The creative
class not only includes artists and designers but
also scientists and engineers who create new
products as well as all those who create ideas
about and need for a product. In this context,
the concept “creative industries” becomes
important because the old cliché of “art”
couldn't cover all the sizzling energy of design
and diverse expressions which should now be
harnessed. It was important to incorporate
creative thinking into other activities, such
as the catering branch and entertainment,
and the concept “experience economy” was
popular among those who were involved in this
development.
Followingtheseideas,animportantandtangible
organisational change was that buildings and
areas that previously had housed industry of
another sort were now utilised for the creative
industries. In the West, classic industry had
moved from established manufacturing sites
and out of the cities, due to globalisation and
increased automation in the manufacturing
process, and buildings that previously had
housed for example energy production or
food production requiring a lot of manpower
were left empty or hardly used. These vacant

buildings were deemed eminently
suitable for creative projects that
didn't offend anyone and were
considered important by everyone.
Politicians saw that it could be fun
to fill the buildings with creative
activities, at least it was harmless.
In politics, from the left to the right,
from those who favoured closing
off to those who wanted everything
as open as possible, everyone
could agree on the opportunities
inherent in having creative people
transform vacant buildings into
“something else” and then the
“real industry” could always get
back in if something changed.
Examples of such development are
Menningarverstodin at Stokkseyri
and the Tate Modern in London.
Numerous other places in Iceland
can be mentioned here. Thus,
almost all buildings at Reykjavik




Harbour have been transformed from facilities for transport and the
fish industry into creative service and the production of experience,
tourism, art and entertainment. Harpa Concert Hall, whale watching
companies and restaurants now stand where industry and fishing
used to take place. Hafnarhusid, housing Reykjavik Art Museum,
and Tollhusig, the future home of Iceland Academy of the Arts, are
prominent examples of buildings that have been given a new role,
as is Marshallhusid and the old baiting shacks at Grandagardur.
There are many examples of such transformations, from older
food industry to creative industry, around the country, such as
The Freezer Hostel and Culture Center at Rif, Nes Art Centre at
Skagastrond, The Factory at Hjalteyri and Slaturhusid at Egilsstadir.

Black Box, White Box, Red Box

Buildings are remarkable phenomena. And culture houses even
more so. Slaturhusid is just a white box among other white boxes,
residential houses and business premises. Within the white box,
there are different spaces for each purpose: a black box for theatre
and a white box for fine art. And a red kill room. Square rooms,
as they should be. Seen from the outside, Slaturhusid is a rather
plain white box, but inside it contains several colours, at least
black, white and red. It is a kind of “black box" in that it is a space
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for performing arts with a stage and
facilities for productions that are easy
to install and change. The black box is
an international phenomenon which
doesn't have to be completely black,
although it commonly is, but it needs to
have the option of being covered with
black curtains. The key point regarding
the black box is that the visitors should
forget about the space and experience it
as a kind of “not-here” or no place. With
the aid of lights and a black backdrop,
the visitor loses the feeling of being in a
particular place, for example Valaskjalf,
and the space becomes whatever
the director wants it to be. Thus,
the black box is a standardised unit,
something that is relatively the same
between buildings, town, countries. An
international wasteland. The same can
be said for the white box, it has a strong
ideological status and meaning in
today’s international art system. Status
that frames the aesthetics of fine artand
modernism as the Irish art critic Brian
O'Doherty discussed in his book Inside
the White Cube: The Ideology of the
Gallery Space from 1976. The white box
removes things from the local context
and creates an international non-space
or utopia. Space you can access without
knowing the place or the time and
experience the temple of the art and
the devotional place unadulterated. In
a sort of timelessness and without any
connection to the past. Still, the past is
always there somewhere. It permeates
the air like a smell or fragrance.

So, in 2006, the building at Kaupvangur

9 in Egilsstadir underwent a
transformation, from a slaughterhouse
to a cultural centre. The slaughterhouse
is still standing but the activity has
changed. After it ceased operation as
a slaughterhouse, it was vacant for
a while, the opening of the cultural
centre was not a direct result of the
abolishing of the slaughter in 2003. Still,
a few things connect the two different
activities. It's not just that both the black
box of the theatre and the slaughtering
are seasonal activities which spring
into action in autumn. Not just that the
black box resembles a smoking kiln in a
meat factory and not that the gallery's
sterilised white box is very similar to
the white meat freezer. That carcasses
used to hang where we now hang
artworks. No, the similarity between art
and slaughtering has to do with certain
rituals that have a long history and are
controlled by initiated professionals.
But before we look at that further, we
should ask about something regarding
regional development based on art and
creative work: Why all those signatures
and money to build a culture house?
Why spending energy, time and money
on something with such a vague result?
Why invest in culture?

Well, culture investment is important
for various economic and social reasons
thatwe don't have space to discuss here.
Yet we might mention the importance
of offering interesting local jobs for the
spouse of the kindergarten manager,
the cluster effect, the interest of
tourists and investors, and many other



things. However, one explanation
should be named, because of the
building's previous industry. There
is a roaming idea about the nature
of what we usually call art; that it
is rooted in some sort of sacrificial
ceremony. We say “roaming”
as this idea appears at regular
intervals throughout history, from
different sources, itis an apparition
of sorts. The idea is that what we
now call art and culture has a long
history with mankind and takes on
different forms, names and nature
in different times. These are events
and things that tell a story and bear
meaning far beyond their utility,
reason or practicality. Events
where stories, audio and images
take on a magical aura. Events that
transport people to a higher level,
experiences that give birth to ideas
and feelings beyond mundane
troubles. Beyond reality, as it were.
The artist, who through history
has been called a witch, sorceress,
wizard, poet, jester, clown or
shaman, leads and amplifies the
magic. They lead the group into
another world. The idea is that in
the beginning, such experience
was connected to bloody sacrificial
rituals where the gods received
gifts of abundance or waste. The
lamb was killed, blood was spilt,
songs sung, and sorcery practiced,
it was not immediately clear to an
outsider why people were doing
this. The visitor had to participate

in the ceremony to understand, to feel. But
the abundance, the generosity, the act of
giving visitors much more than they thought
was available, that has to do with the feeling
of richness. That we can share with others
because those who live here have more than
enough. In this sense, Slaturhusid is a sort or
red box, a kill room, where sacrifices are made
and guests invited to join. Magic happens,
sorcery is practiced.
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Husageroarlist

um menningu stadar

Samkvaemt  rémverska  arkitektinum,
verkfraedingnum og fraedamanninum
Marcus Vitruvius sem uppivar a 1. old fyrir
Kristsburd er arkitektdr skilgreindur sem
gagnkveemur samruni venustas, firmitas
ogutilitasimanngerduumbhverfi.i Snarada
islensku eru pad semsagt ekki einvérdungu
utlitio eda fagurfraedin (venustas), heldur
einnig stodugleiki eda burdarpol (firmitas)
og notagildi (utilitas) byggingar sem gera
hana ad byggingar- eda husagerdarlist.
Lengi vel voru flestar byggingar sem
reistar voru unnar kynsléd fram af kynsl6d
a tiltélulega skilvirkan og einfaldan hatt ur
efni sem finna matti i grenndinni og métun
beirra einfaldlega afleidd af sérstokum
stadarhattum, vedri og menningu a
hverjum stad. Pad voru adeins byggingar
med sedra notagildi par sem fagurfraedinni
var gefinn sérstakur gaumur, svo sem
fornarstadir, hof og kirkjur. Hver sa
sem upplifir forna byggingarlist eins og
Stonehenge a Englandi eda pyramidana i
Egyptalandi skilur &n mikilla ordalenginga
og utskyringa hughrifin sem vandlega
Uthugsud upprodun og fragangur a grjoti
getur komid af stad innra med manni.
Upprunaleg merking verksins maveratynd
og tréllum gefin, en likamleg upplifun af
stad er pess edlis ad snerta mann djupt og
innilega. Sum timabil geta af sér skrautlega

Guja Dogg Hauksdottir

og margslungna byggingarlist en énnur
stilhrein og skorinort form. Tuttugasta
oldin er gjarnan kennd vid médernisma
sem spratt upp Ur miklu uppgjori
vid undanfarandi iburdarmikinn
stil nyklassikur. | moédernisma er
utgangspunktur hoénnunarinnar fyrst
og fremst sottur i notagildi - frekar en
flokid vsjonarspil hushluta og skreytis.
Helsta byggingarefni stefnunnar er
steinsteypa, sem gjarnan er sléttplssud
og hvitmalud til ad undirstrika ytra
form byggingar. Sérsnidin  rymis-
skipan innandyra akvardar utlit og
gluggasetningu a Utveggjum, en laetur
sig litid varda eldri fagurfraedireglur um
hlutfallaprydi, fasta setningu herbergja
eda samhverfu um migjuas.

Slaturhusid a Egilsstddum skrifar sig inn
i byggingarlist sem fra grunni midast
vid ad fullnaegja akvednu notagildi, pad
er slatrun og fragangi a slaturafurdéum
saudfjar af neerliggjandi landsvaedi. A
pbessu sumri eru 75 ar lidin fra pvi ad
bad var byggt. Og & pessu sumri lykur



myndatexti og adrar upplysingar.

Guja mynd 1

Guja mynd 2

Guja mynd 3




endurbyggingu pess til ad pjéna allt 6dru notagildi listraennar
skopunar og syningahalds.

Saga Slaturhussins a Egilsstédum, eins og margra annarra hdsa, er
pess edlis ad pad fennir yfir um leid og dnnur starfsemi, adrar ségur
taka vid. bvi er dgeett ad staldra vid a timamdtum og horfa aftur
til upphafs og préunar sem leynist i veggjum og teiknar osynilegt
andrdm pessarar einstoku byggingar. Med gédum vilja ma segja
ad saga slaturhussins hefjist vid lok seinni heimsstyrjaldarinnar um
midja 20. éldina. islenskt samfélag stod i peim 6venjulegu sporum
ad rikissjodur var fullur af fé vegna stédu landsins i stridinu; hatt
verd fékkst fyrir fiskafurdir erlendis & peim tima og verulegar tekjur
hofdu komid inn vegna umsvifa bresks og bandarisks setulids,
en [itid var haegt ad eyda i innflutning ad utan vegna stridsins. 2
Rikisstjornin 1944-1947, sem einnig var i peim évenjulegu sporum
ad vera samsett af Sjalfstaedisflokki, Alpyduflokki og Sosialistaflokki
vann saman ad pvi ad eyda fénu skynsamlega med pvi ad efla
atvinnulif i landinu. Stjérnin fékk nafngiftina Nysképunarstjérnin og
markmid hennar var ad skapa nyjungar i Ursérgengnu og tiltdlulega
gamaldags atvinnuumhverfi landsmanna. Keyptir voru togarar
og landbunadartaeki ymiss konar, og byggdar voru verksmidjur
um land allt sem settu mikinn kraft i endurnyjun adferda vid
framleidslu Ur islensku hraefni og islensk neysluvara jokst mjog i
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kjolfarid. 3 Arid 1947 gerdist pad & Egilsstédum
ad i kjolfar sampykktar a Alpingi voru keyptar
jardir og peer lagdar undir nyja byggd skv.
l6gum um uppbyggingu péttbylis. Undir lok
arsins voru risin niu ny ibudarhuds i myndun
borps og ibuar sveitarfélagsins voru ordnir 69
ad télu. Og Kaupfélag Héradsbua hafdi tekid i
notkun nytt sldturhds & stadnum, stadsett vid
Fénadarklopp - ad sjalfsdgdu. . Slaturhusio
nyja er unnid i ndnum tengslum vid Samband
islenskra samvinnufélaga, eins og sja ma af
sendibréfi fra peim til KHB i juli 1946, par sem
greint er fra akvérdunum um vélakaup fra York
Corporation i Bandarikjunum ,o0g sendum vér
ydur til athugunar nefndar teikningar.” s Ad baki
upprunalegrar hénnunar Slaturhuss Egilsstada
stendur ad 6llum likindum madur ad nafni Axel
Kristjansson, sem titlar sig verkfraeding eda
Lingenior” i sendibréfum a sérmerktu bréfsefni
stiludu til verkkaupans Kaupfélags Héradsbua
i juli og september 1946. Upprunalegar
teikningar Axels hafa pvi midur hafa ekki
fundist pratt fyrir itarlega leit en i bréfum
sinum, sem geymd eru i Héradsskjalasafni
Austfirdinga, setur hann fram Utskyringar med
uppdrattum ad grunnmynd 1. og 2. hadar,
pbverskurdi og langskurdi svo ad ,eetti pa ad
vera haegt ad sla upp fyrir fyrstu haed og steypa
veggi ad mestu leyti.” 6 Verkfraedingurinn lysir
i engu utliti byggingarinnar eda merkingu
hennar | sterra samhengi listaségunnar, en
lysir peim mun itarlegar 68rum atridum sem
lUta ad notagildi hennar, svo sem ,ef pess er
kostur veeri aeskilegt ad hafa glugga a badum
hlidum vélasals og plassi fyrir innyfli [sal
fyrir innanurtdku slaturfénadarins], par sem
ad 66rum kosti verdur of dimmt a pessum
stodum®, fyrirkomulag med pad markmid helst
ad fa sem mesta dagsbirtu inn i vinnurymi.
Hann midar steerd hussins vid afkost pess: ,.ég

hefi reiknad med ad frysta megi i
husinu allt ad 600 skr. [skrokka]
a solarhring og geyma ca: 10.000
skrokka.” 7 Bygginguna skipuleggur
hann a tveimur haedum og radgerir
ad husid sé byggt utan i hdl pannig
ad haegt sé ad reka slaturféd a
feti inn & efri haed hdssins ur
rétt utan vid pad, slatra og vinna
a peirri haedinni en vélasalur,
frystigeymslur og fragangur til
pokkunar og soéluafgreidslu eru
4 nedri haed. Jarnateikning fyrir
burdarvirki hussins er send fra
KHB til Einars Stefanssonar murara
i september sama ar. s Ekkert
hefur heldur fundist af teikningum
pessum, en a vormanudum
1947 sendir Samband islenskra
samvinnufélaga - teiknistofa fra sér
uppdratt fyrir slatur- og frystihus
ad Egilsstédum i mkv. 1:50 og
1:10 med nokkud nakvaemri
forskrift ad smidi paksperra ur
tré og burdarsulna dr jarnbentri
steinsteypu sem geymt er i
Héradsskjalasafni Austfirdinga. o
i vidtali vid Volund Jéhannesson
smid kemur fram ad vidurinn hafi
verid 6venju vandadur. Pad vildi
pannig til ad skip sem var a leid
frd& Arkangelsk i Russlandi arid
1943 hafdi verid skotid nidur vid
Langanes. Skipid var lestad gamalli
furu og siberiulerki sem nota atti
i jarnbrautarteina i Englandi, en
Kaupfélag Héradsbua fékk leyfi
til ad kaupa skipshraeid med
peim ageeta vid sem sidan var
notadur i pak slaturhussins. 10 A3
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s6gn Halldérs Warén, pridja slaturhusstjora
menningarhudssins, var vidurinn eins og
nyr pegar farid var ad gera husid upp fyrir
starfsemi menningarhuss. Hann lysir pvi einnig
ad vid endurgerdina hafi verid mokad burt
vorubilsféormum af lausum vikri sem notadur
hafdiverid i einangrunveggja frystigeymslunnar
auk torfs sem notad hafdi verid til ad einangra
bakid yfir keeligeymslunum. 1

A Héradsskjalasafninu er uppdrattur fra 1953
merktur Teiknistofu SIS sem synir fragang
a golfi og utveggjum keeligeymslunnar. 12
Annar uppdrattur & safninu fra 1957 synir
endurbaetur, annars vegar m.t.t. einangrunar
og undirlags sem steypt er undir burdarsulur
og hins vegar drenldgn fyrir fraveitu jardvatns
medfram Utveggjum hussins par sem farid er
fram & ad sprengdur verdi skurdur i kléppina
undir husinu og pess geett ad ,vatn fai 6rugga
framras gegnum kléppina.” 13 A lj6smynd fra
arinu 1956 sem tekin er Ur sudvestri framan
a husid sést ad slaturhusid er afar myndarlegt
hus sem gneefir nanast yfir adrar byggingar
i grenndinni. 14 Byggingin er reisuleg par sem
hin stendur hvitmalud upp i brekkuna og

aftan vid hana er litill braggi. Nyrori
hlutinn er gluggalaus en & sydri
hlutanum er aberandi r6d glugga
sem nemur vid pakbran a efri
haed. Larétt upprodun glugga i eins
konar renninga eda gluggaborda
er einmitt einkennandi fyrir
modernisma i byggingarlist, pannig
ad verkfraedingurinn Axel hefur
verid medvitadur um pau stilbrégd
pott ekki farihann um pau mérgum
ordum i lysingu sinni. Dyraop eru
annars stadsett hér og par eftir
bérfum. A annarri ljésmynd sem
tekin er nokkrum arum sidar sést
aftan a bygginguna, par sem tveir
steerri braggar hafa baest vid pann
sem fyrir var. Litil rétt eda girding
er vid afturenda bragganna og sést
i saudfé sem hefst par vid, sidustu
stundir sinar & faeti. Skabraut liggur
fra midbragganum ad tvibreidum
dyrum & efri haed par sem féd er
rekid inn i husid til slatrunar. 1s

Ekki hafa fundist uppdreettir sem
syna i heild sinni grunnmyndir
slaturhdssins, en haegt er ad
geta sér til af peim gbégnum
sem til eru, ad upprunalega hafi
bygging slaturhdssins verid 16
X 32 metrar ad grunnfleti med
hallandi maenispaki, & tveimur
hadum og skipt eftir midju i
tvennt, annars vegar gluggalausar
frostgeymslur i nordurhluta og
hins vegar vinnustd eda starfsemi
hussins i sudurhluta. Skdmmu eftir
byggingu beetist vid tveggja haeda
framlenging & gafli hussins il



sudurs med flatara paki og litlu Utskoti
eda skur ur timbri utan a 2. haedina a
skastifum ar jarni, auk einnar haedar
skurbyggingar vid nordurgaflinn. 16
Fyrirkomulag innandyra tekur mid af
notagildi hussins og fylgir ferli dyrs
fra pvi pad kemur lifandi inn i husid
ad aftanverdu allt par til pad fer ut ar
husi i frosnu formi, sagad og pakkad
til neyslu ad framanverdu. 17 Ferd
bessi hefst & efri haedinni par sem
féd er tekid inn ar fjarréttinni fyrir
utan og heldur afram sem leid liggur {
banaklefa, blaedingu, flaningu. Padan
fara skrokkarnir i vigtun og mat
fyrir innandrtéku, ségun og pvott,
Urbeiningu, keaelingu og ad lokum i
frostgeymslur. A nedri hadinni eru
vélarnar stadsettar. bar er einnig
stort vinnurymi fyrir fragang a
afurdunum, ségun og pokkun, énnur
frostgeymsla og loks afgreidsla eda
slatursala auk adstdédu starfsmanna.
HUsid er i raun eins og vel skipulégd
vél, par sem olikar starfsstodvar
radast upp med faerikedjunni sem
hlykkjast um rymid i loftinu med
skrokka & stérum krékum fra einu
skrefi i ferlinu til pess naesta. | besta
samraemi vid umbudalausan stil
maodernismans er steypt burdarvirki
sulna og burdarbita hussins synilegt.
Stérar vélarstaedur standa hnarreistar
a steyptu undirlagi med alls kyns
mala og styrishjol. Pipulagnir uar
jarni standa nidur ur loftinu og
kvislast um rymid med einkennandi
skrufstykki sem likjast Utsprungnum
blomkrénum ad vinnustédvunum
pbar sem hradar hendur vinna

sérhaefd verkin, ymist a fornfalegum bukkum
Ur tré eda jarnslegnum bordflotum.is, 19, 20,
21 og 22 Taktfést og mekanisk hljéd vélanna
fylla rymid til méts vid annars konar hljéd
Ur garnavinnslu, vambapvotti, gaerusoltun
eda hausasnyrtingu pess taeplega 15.000
slaturfénadar sem fér i gegnum husid peer
fau vikur & hausti sem pad var i starfsemi. 23

A uppdraetti fra Teiknistofu SIS fra &rinu 1974
sem geymdur er & bjodskjalasafni Islands
ma sja ad radgert hefur verid ad staekka
slaturhusid umtalsvert, en af pvi vard ekki.24

Arid 1990 var saudfjarslatrun heett i
hdsinu, og pvi breytt i storgripaslaturhus.
Uppdreettir merktir Nyju teiknistofunni
hf. syna grunnmyndir beggja haeda, utlit
og pversneidingu i gegnum sydri hluta
byggingarinnar. s 26 og 27 | tengslum vid
breytingu a starfseminni er & arunum
1990-1994 byggd tveggja haeda steinsteypt
vidbygging & bakhlid til mots vid sydri helming
hussins, sem rumar steerri vélasal, rymi
undir hudir a nedri haed en fjés og kaeli auk
afgreidsludyra a efri haed. Sidast er byggdur
litill einnar haedar skar dar timbri & blahornid
sem tadgeymsla fyrir reykofna med aleitinni
lykt sem loddi sidar lengi vid bygginguna.
Samfara pessum breytingum var loftid i
eystri hluta efri haedar tekid upp, en haekkun
a paki sem fyrirhugud var skv. teikningu var
ekki framkvaemd. 2s Fyrirkomulag innanhuss
midast sem fyrr vid ferli dyrs fra pvi pad
kemur lifandi inn i hUsid ad aftanverdu og
par til pad fer at ar husi i frosnu formi, sagad
og pakkad til neyslu. E&li malsins samkvaemt
eru starfsstddvarnar svipadar, en meira
plass parf fyrir staerri skepnur. A efri haed i
ryminu midju, eru tveir klefar med gluggum,
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annar fyrir dyraleekni og hinn fyrir verkstjéra pannig ad peir geti fylgst grannt med
pvi sem fram fer. Naest peim, til vesturs er U-formadur breidur stigi sem liggur a milli
haeda, en einnig sést & teikningunum litil lyfta. A nedri haed er klefi fyrir vélstjéra auk
skrifstofu, starfsmannaadstodu, snyrtinga og kaffistofu. Breidar troppur liggja upp
ad husinu a sudurgafli. Einhvern timann a timabilinu frd 1994-2000 er gluggum a
byggingunni breytt fyrir staerri dyraop, pannig ad ekki er lengur samfelld r68 glugga
& langhlidunum og skurinn vid nordurgaflinn er rifinn. A pessu timabili fer starfsemi
slaturhussins ad glidna og farid er ad nota hluta husnadisins sem geymslur fyrir ibda
sveitafélagsins, kartoflur og kjot, auk pess sem hluti pess er lagdur undir slatrun og
verkun hreindyra. s Timarnir breytast. Samfara minnkandi slaturhdsvinnslu eykst
annars konar athafnasemi, par sem bera fer & ad framlidnir stundi ad saekja sér slatur
eftir ad dimma tekur, en pad er hins vegar hvergi skjalfest. 29

| kjdlfar akvérdunar rikisstjornar islands arid 1999 um ad leggja fé i menningarhds &
voldum stddum vids vegar um landid, kaupir Fljdtsdalshérad slaturhus Egilsstada eins
og pbad leggur sig arid 2006.30 Arid adur hafdi menningarmidstdd Fljdtsdalshérads
verid stofnud og fengid inni i husinu, i fyrstu med aherslu a svidslistir ad ségn Kristinar
Scheving, fyrsta slaturhusstjora sem kom ad uppbyggingu menningarhussins.
Skapandi leikhépar sdu hér mikil tekifaeri i ad vinna med hratt og Ursérgengid
idnadarhusnaedi sem frumstaeda svidsmynd og ramma um 6hefébundnar og skapandi
leiksyningar og létu sér fatt um finnast pott hisnaedid veeri i l1élegu asigkomulagi.
Dimm og svarttjorgud, sterklyktandi keeligeymslan & 1. had med storkarlalegum
sulum ar handhraerdri steypu i reglulegum takti um allt rymid skilar hadramatisku
andrumslofti um hreyfingar leikara og vélabunadurinn vids vegar um husid teiknar
skemmtilegar sdgur a veggi og loft hussins. 31,320¢33 En ekki dugdi til lengdar ad vinna



med laus golf, undarlega lykt og korkagnir sem
hrundu Ur loftinu nidur a gesti. 32 Um 2008 er
arkitektastofan Glama Kim valin til ad teikna
endurskipulagningu  slaturhdss  Egilsstada
sem alvoru fjolnota menningarseturs med
afingaadstddu og gestaibud fyrir listamenn,
upptékustudié og syningarsali med meiru.35
Fyrrum adstada dyraleknis faer nytt hlutverk
og verdur nu framkollunarherbergi fyrir
ljosmyndara. Tadgeymsla, reykklefar, kalirymi
og kjotvinnslusalur & 1. had verdur ad
Vegahlsum, adstdédu fyrir témstundastarf
ungmenna. Kaffistofu starfsmanna og
geymslu fyrir slaturdrgang er breytt i ibud og
vinnuadstodu fyrir listamenn. Gamla fj6sid a
2. haed verdur ad sal undir listasmidjur med
aherslu & dans. Flaningarsalurinn verdur ad
kjarna med snyrtingum. Skorid verdur fyrir
nyjum goélfsidum gluggafleti & badum haedum
vid adaladkomu til vesturs og fra 2. haed verdur
haegt ad ganga Ut a langar svalir til austurs
med bordum og stdlum til ad njota lifsins. Allt
verdur samkvaemt byggingarreglugerd m.t.t.
brunahélfa, neydarlysingar, reykraestiliga,
neydarutganga, brunavidvérunarkerfis o.s.frv.
36,37 og 38 AD utan er byggingin klaeedd finlegum
alplétum og gluggasetning faerd i upprunalegt
horf, t.d. larétta gluggar6din a badum
athlidum 2. haedar, en 4 68rum stédum tekid
ut fyrir stérum glerflétum sem veita gédri
birtu inn i hdsid. 39 Af pessum finu aformum
er sumt framkvaemt og annad ekki. Steerstu
hugmyndirnar sem felast i pvi ad leggja 4 saman
morg rymi i midju byggingarinnar, svo sem
frystivélasal, kaeliklefa og Urbeiningaradstddu
undir almenningsrymi sem tengir saman alla
hluta byggingarinnar med nyjum stiga @ milli
haeda ganga til daemis ekki eftir. En Slaturhusid
menningarmidstdd heldur pé otraud afram
starfseminni og haslar sér naestu arin kirfilega
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voll & landsvisu sem 6hefébundinn og ahugaverdur stadur fyrir
margs konar listsképun, syningahald og ungmennastarf. 4

Tiu ar lida adur en naesta skref - hid sidasta ad pessu sinni - er tekid
i sdégu slaturhuss Egilsstada.

Snidda arkitektastofa og Efla verkfraedistofa eru fengin til reka
smidshoggid a endurgerd byggingarinnar sem fagnad verdur med
hatidlegri opnun haustid 2022. 41 A8 pessu sinni er hdsinu lokad a
medan farid er i umfangsmiklar endurbaetur, par sem gélf eru ordin
sigin, einangrun og undirstédum burdarvirkis dbdtavant o.s.frv.
Nidurbrot og ny uppbygging midar ad pvi ad gera bygginguna
sem besta fyrir starfsemina sem sveitarfélagid getur verid stolt af.
Mestu munar um breytingar a fyrirkomulaginu innanhuss, sem
midar ad pvi ad styrkja flaedi félks eda ferli um hina ymsu hluta
byggingarinnar. Gamli stiginn er fjarlaegdur og nyr steyptur auk
lyftu i rimgodu forrymi eda skala i beinu framhaldi af inngangi
vid vesturhlid. Frystiklefinn & nedri haed er nd endurgerdur sem
fidlnota rymi a vegum Landsvirkjunar, en frystiklefinn & 2. haed
ordinn ad svokodlludu ,black box” rymi, p.e. opnum sal med synilegt
burdarvirki i lofti par sem setja ma upp margs konar syningar
0had upprodun innréttinga. 42, 430544 Efniskennd er nokkud hra eda



idnadarleg og sott i upprunalega
slaturhisid, med &herslu &
steinsteypu, svartmalad timbur og
stal. Gdmlum vélabunadi er haldid
tilhaga og gert hatt undir h6fdi med
enduruppsetningu a vid og dreif
um rymi hussins, pétt i petta skiptid
sé pad iraun bara sem skreyti med
skemmtilega tilvisun i fyrritima. 4so0g
46 Eftir breytinguna tekur husio 230
manns, par af 100-150 i prja stéra
syningarsali, tvo minni syningarsali,
aefingasali og vinnurymi - fyrir utan
Vegahusid fyrir ungmenni, adst6du
starfsmanna og fleira.

Slaturhds  Egilsstada er a
timamétum sjoétiu og fimm ara
og med morg lif a bakinu, eins
og fram hefur komid. Med visun
i hinn  roémverska Vitruvius,
sem tekinn var fram vid upphaf
greinar, er byggingin reist med
utilitas eda notagildid sem helsta
leidarljos i upphafi. | dag ma
med sanni segja ad firmitas eda
burdarpol hennar hafi verid
tekid raekilega til kostanna med
gagngerum endurbotum & sjalfri
byggingunni, burdarvirki hussins.
Og mogulega ma leida venustas
eda fagurfredina ad eiginlegu
efni pess, badi i apreifanlegum
og huglaegum skilningi, par sem
likamleg  upplifun, efniskennd
og sjonreenar aherslur bera med
sér merkinguna eda sdéguna um
o6komna framtid.
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- Simavidtal Guju Daggar Hauksdottur vid Halldér Warén (pridja slaturhusstjéra), dags. 30. mai 2022.(11) (40)

- Uppdréttur, sérteikning af burdarvirki fyrir slatur- og frystihis ad Egilsstédum. Samband isl. samvinnufélaga - teiknistofa, dags. 26. april 1947.
Héradsskjalasafn Austfirdinga.(9)

- Uppdrattur, grunnmynd 1:100 (hluti) og sneidmynd 1:20. K.H.B. FrystihGs & Egilsstodum. Reesi. Teiknistofa SIS, dags. 30. aglst 1953.
Héradsskjalasafn Austfirdinga.(12)

- Uppdréttur, grunnmynd 1:100 (hluti) og sneidmynd 1:20. K.H.B. Egilsstédum. Frystihds, vidgerd. Teiknistofa SIS, dags. 17. aglst 1957.
Héradsskjalasafn Austfirdinga.(13)

- Uppdréttur, afstédumynd 1:500. K.H.B. Egilsstédum. Slaturhis, mjélkurstdd. Teiknistofa SIS, dags. 21. juni 1974. bjédskjalasafn islands.(24)
- Uppdréttur, grunnmynd, Gtlit og sneidingar 1:100. Slaturhus. Teiknistofa SIS, dags. 20. april 1976. bjédskjalasafn islands.(17)

- Uppdreettir, grunnmyndir 1. og 2.haed, Utlitsmyndir og sneidmynd 1:100. KF. Héradsbua Egilsstodum, storgripaslaturhds. Nyja teiknistofan
hf., dags. 16. jan 1990 - 27. okt 1994. bjédskjalasafn islands.(25, 26 og 27)

- Uppdreettir, grunnmyndir 1. og 2.hadar, Gtlit 1:100. Glama-Kim. Sladturhds menningarsetur, dags. 26. n6év 2008. Arkitektastofan Glama-Kim.
(36, 37 og 38)

- Uppdreaettir, grunnmyndir 1. og 2.haedar, sneiding 1:100. Snidda arkitektastofa. Slaturhisi® menningarhus, dags. 13. agust 2021. Kortasja
Mulapings.(42, 43 og 44)

- EGS376.t584a920d.m800.wmid_nid_50. ©Ljésmyndasafn Austurlands. Héradsskjalasafn Austfirdinga.(14)

- EGS392.t584ab6e4.m1200.wmid_nid_50.tif.xuzgmrWeT. ©Ljésmyndasafn Austurlands. Héradsskjalasafn Austfirdinga.(15)

- 60-2903 ¢, GJ0719, GJ0463, GJ0462 og GJ0464. ©Lj6smyndasafn Austurlands. Héradsskjalasafn Austfirdinga.(18, 19, 20, 21 og 22)

- Ljésmynd fra fyrstu arum slaturhdssins sem menningarhuss. ©Kristin Scheving.(31)

- Ljésmyndir fra fyrstu arum slaturhdssins sem menningarhuss. ©https://visitegilsstadir.is/ahugavert/slaturhusid-menningarmidstod/ (sott
juni 2022) (32 og 33)

- Ljoésmynd af slaturhdsinu um 2016. ©https://artzine.is/slaturhusid/ (sétt  juni 2022) (39)

- Ljésmyndir af endurgerd slaturhdssins vorid 2022. ©Snidda arkitektastofa.(45 og 46)

* Keerar pakkir til allra sem veittu mér hjalp vid rannséknina.
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Architecture

for Local Culture

According to Roman architect, engineer and
scholar Marcus Vitruvius, who lived in the
first century B.C., architecture is the mutual
merging synchronicity of venustas, firmitas
and utilitas in manmade surroundings.” In
English, this would mean that it's not only
the look or the aesthetics (venustas) but also
firmnessorloadbearingcapacity(firmitas)and
practicality (utilitas) of a building that make it
a work of architecture. For generations, most
buildings that were erected were constructed
in a relatively simple and effective manner
from materials that could be found nearby,
and their form simply derived from the
situation place, weather and culture each
time. Only in buildings with a more exalted
purpose was much thought given to involved
consideration regarding the aesthetics, as
in sacrificial places, temples and churches.
Whoever experiences ancient architecture,
like for example in Stonehenge in England or
the Egyptian pyramids, understands without
many words or explanations the effect a
carefully planned stacking of rocks can have
on a person. The original meaning of the work
may be lost but the physical experience of a
place touches one deeply. Some periods are
characterised by complicated and decorative
architecture, while others give clear-cut
minimalistic, simple forms. The 20th century

Guja Dogg Hauksdottir

is often connected to modernism,
that sprung from a great showdown
with the previous elaborate style
of neoclassicism. In modernism,
the starting point of the design is
most often the utility - rather than
a complex spectacle of decorations
and embellishments. The trends
most common construction
material is concrete, often sanded
and polished and painted white to
underline the building's outward
form. Custommade arrangement
of space indoors determines the
look and the window placement
but doesn't concern itself with older
aesthetic rules about proportions,
set room placement or symmetry
around a centre axis.

Slaturhusid  The  Slaughterhouse
(?) in Egilsstadir is an example of
architecture that was meant to fulful
fulfil a certain purpose, that is the
slaughtering and packing of sheep
from nearby farms. This year, it's
been 75 years since it was built, and



this summer sees the end of its renovations
for a completely different purpose of art and
exhibitions.

The history of Slaturhusig, like with many other
buildings, is prone to be forgotten as soon as
other activities, other stories, take over. Thus,
it is befitting at this juncture to stop and look
back at the beginning, at the development
hidden in the walls that creates the invisible
atmosphere of this unique building. Its history
can fairly be said to have started towards the
end of WWII. Icelanders were in the unusual
position that the country's coffers were full of
money because of the country's situation in the
war; fish was sold for high prices abroad and
there had also been a significant income due to
the activities of the English and US occupation
forces, and at the same time little could be
spent on importation of goods because of the
war.2 The 1944-47 government, unusually made
up an unusual coalition of the Independence
Party, the People's Party and the Socialist Party,
worked together on spending the money wisely
by strengthening the country's economy. This
governmentwas given the name “The Innovation
Government” and its goal was to create new
opportunities in an old-fashioned and outdated
working culture. Trawlers were bought, as well
as different kinds of agricultural machinery, and
factories built around the country that greatly
encouraged new methods to process Icelandic
raw material, and this led to a huge increase in
Icelandic consumer goods.? In 1947, following a
parliament resolution, farmland was bought in
Egilsstadir to create a new village, according to
an act regarding urban development. At the end
of the year, nine residential houses had risen,
and the inhabitants were 69. And Kaupfélag
Héradsbua (The Co-op, KHB) had opened a new

slaughterhouse, at Fénadarklépp
(Sheep Rock), of course mind the
name.* The new slaughterhouse
was  constructed in  close
collaboration with the Icelandic
Co-Op Association (SiS), as evident
in a letter from the association
to KHB in July 1946, where the
purchase of machines from York
Corporation, USA, is discussed:
“and we send these diagrams for
your inspection.”s Most likely, the
man behind the original design
of the Egilsstadir slaughterhouse
is Axel Kristjansson who calls
himself an engineer or “ingenior”
in letters on marked stationary
addressed to the client Kaupfélag
Héradsbua in July and September
1946. Unfortunately, Kristjansson's
original blueprints have not
been found in spite of extensive
search, but in his letters, which
are preserved in The East Iceland
Archives, he draws the floor plan
of the first and second floor, cross
and longitudinal section, so “it
should be possible to construct the
mould casting mold for the first
floor and build most of the walls.”®
The engineer doesn't describe the
look aesthetics of the building
or its meaning in the context of
greater art history context, but
gives a thorough description of
other points regarding its usage,
such as: “if possible, it would be
best to have windows on both
sides of the machine room and



the gutting room, as they will otherwise be too dark,” where the purpose is to allow
as much daylight into the working space as possible. He mentions the size of the
building in relation to its performance: “by my calculations, up to 600 carcasses can
be frozen there per day and approx. 10.000 carcasses stored.”” He plans the building
with two floors, and built into a hill so that the sheep can be driven in on the upper
floor, from a fold outdoors, slaughtered and processed on the same floor, but the
machine room, freezers, packaging process and reception is on the floor below. A
blueprint for the building’s structural frame is sent from the Co-op to mason Einar
Stefédnsson in September this same year.8 None of these prints have been recovered,
but in spring 1947, SIS - design studio issues a blueprint for the slaughterhouse and
freezer at Egilsstadir, on the scale 1:50 and 1:10, with a pretty precise description of
how to build the wooden rafters and ironclad loadbearing beams reinforced concrete
pillars, which is preserved in the East Iceland Archives.® In an interview with builder
Vélundur J6hannesson, he mentions that the wood was of unusually good quality.
It so happened that a cargo ship on its way from Arkhangelsk, Russia, had been
destroyed wrecked at Langanes in 1943. The ship carried old pine and Siberian larch,
meant for railroad tracks in England but KHB got permission to buy the wreck with
the wood, which then was used for the slaughterhouse roof."® According to Halldér
Warén, the third director of the culture house, the wood was as good as new when
renovations started on the building. He also describes how the builders had to shovel
out a tremendous amount of pumice that had been used for insulation in the freezer,
as well as turf that was used to insulate the roof.”

myndatexti og adrar upplysingar. myndatexti og adrar upplysingar.
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The East Iceland Archives house a
blueprint from 1953, signed by the SIS
design studio, showing the finish on
the floors and walls of the cold storage
room.'?2 Another diagram from 1957
shows improvements, on one hand
on the insulation and underlay for the
loadbearing beams pillars, and on the
other hand a drain for groundwater
along the outer walls, where it is
mentioned that a canal must be duginto
the rock beneath the building to ensure
that “water will flow safely through the
rock.” In a photo from 1956, taken
from the southwest angle, we see that
the slaughterhouse is a grand building,
towering over nearby buildings."* The
white building looks splendid against
the hill, behind it is a small barracks.
The northern part is windowless but the
southern part has a prominent line of
windows just beneath the roofline. A
horizontal line-up of windows, forming
a strip of sorts ribbon, is characteristic
of modernist architecture, so engineer
Kristjdnsson has been aware of that
style feature even if he doesn’t mention
it in his description. Doors are placed
where they are needed. Another
photograph, a few years later, shows

the back of the building where two
larger barracks have been added. At the
end of the barracks is a small sheepfold
where you can see some sheep in their
last moments of life. A ramp lies from
the middle barracks to a double door
on the upper floor where the sheep are
driven in for slaughter.

There are no existing floor plans of the
slaughterhouse but from the available
data we can guess that originally the
building was 16x32 metres, with a
slanting roof, in two floors and split in
two parts the windowless freezers in
the northern part and the workspace
in the southern one. Soon after its
construction, a two-floor addition was
built to the south, with a flat roof and
a small wooden protrusion or shed
added to the second floor, resting on
iron support beams pillars, as well as
a single floor shed by the north end.'®
The arrangement indoors is designed

myndatexti og adrar upplysingar.
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to follow the animal from the moment it
comes alive into the building alive at the
back until it leaves in frozen form and
consumer packaging through the front
of the building.’” This journey starts
upstairs where the sheep is brought in
from the sheepfold outside and goes
continuesthroughthekillroom, bleeding
room, flaying room. From there, the
carcasses are taken to be weighed and
evaluated before they are gutted, cut
and washed, boned, cooled and finally
frozen. The machines are downstairs,
and also a large workspace for cutting
and packaging the meat, another
freezer and finally a sales reception, as
well as staff rooms. The whole building
is like a well organised machine, where
different workplaces are lined up along
the conveyor belt that winds along
the ceiling, carrying carcasses on large
hooks from one step of the process to
the next. The concrete structural frame
is visible, as was custom in the raw
undecorated style of modernism. Large
units of machinery stand prominent
on their concrete foundations with all
manners of gauges and wheels. Iron
plumbing runs from the ceiling around
the space with characteristic vices that
resemble flowers in bloom, towards
the workspace where quick hands do
the work, on ancient wooden trestles
or ironclad tables.8 19 20 21 22 Rhytmical
and mechanical machine sounds fill the
space, mixed with sounds from entrails
washing, stomach washing, sheepskin
salting or head cleansing of the 15.000
sheep that went through the building

for those few weeks every autumn.z

A 1974 diagram from SIS design studio,
preservedattheNationalArchives,shows
that plans were afoot to considerably
enlarge the slaughterhouse, but this did
not happen.

1990 saw the end of sheep slaughter in
the building which was then converted
into a slaughterhouse for large animals.
Plans Design drawings signed by Nyja
teiknistofan show the floor plan of both
floors, appearance and cross section
through the southern part of the
building.?5 26 27 |n connection with this
change in activity, a two-floor concrete
extension is built on the southern part,
round the back, 1990-94, housing a
larger machine room, room for hides
downstairs and a cowshed and cooler
as well as reception doors upstairs.
Lastly, a small one-floor wooden shed
is added at the corner, to store manure
for the smoke kilns, which meant a

myndatexti og adrar upplysingar.
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very obtrusive smell that stuck to the
building for a long time. Concurrently
with these changes, the ceiling in the
east part was renovated, but a planned
raising of the roof did not happenwas
never executed.? Again, the indoors
design is meant to follow the animal
from the moment it enters the house
alive from the back until it leaves in
consumer packaging through the front.
The workspaces are similar but more
room is needed as the animals are
larger. On the top floor, in the middle
of the space, are two cubicles with
windows; one for the vet and one for the
foreman to closely observe the process.
Next to them, to the west, lie U-formed,
wide stairs between the floors, but the
plans also include a small elevator.
The bottom floor has a cubicle for the
engineer as well as an office, staff room,
toilets and a cafeteria. Wide steps lie
up to the southern end of the building.
Sometime between 1994 and 2000,
the windows are changed, the doors
enlarged and the shed at the northern

myndatexti og adrar upplysingar.

end demolished. At the same time,
there is a gradual reduction in activity
and parts of the building are taken as
storage for the town inhabitants, for
meat and potatoes, and another part
is assigned to the slaughtering and
processing of reindeer.t Times change.
As the slaughtering decreases, other
activities increase, and then there
are rumours of deceased passed (?)
inhabitants fetching provisions from
there after dark, but of course there are
no records of that.?®

Following the government's decision in
1999 to fund culture houses in towns
around the country, Fljétsdalur District
boughtthe slaughterhouseinits entirety
in 2006.3° Fljétsdalshérad Culture Centre
had been established the previous
year and housed in the building, with
emphasis on performing arts, according
to Kristin Scheving, the building's first
culture director who was involved in
establishing the culture house. Creative
theatre groups saw great possibilities
in working in a raw and dilapidated



industrial space to frame their unconventional
and creative performances. They didn't care if
the building was in poor condition, the black,
pungent cold storage on the first floor, with its
rough concrete pillars around the space, lent
the acting a dramatic atmosphere, and the
machinery around the building created fun
stories on the building’s walls and ceilings.3' 32
33 |In the long run, however, loose floorboards,
strange smell and cork particles falling on the
visitors’ heads wasn't so appealing. In 2008,
architect firm office Glama Kim was selected
to plan the renovation of the slaughterhouse
as a proper multipurpose culture house with
rehearsal facilities and a residency for artists,
a recording studio and exhibition halls, among
other things.3®> The former facility for the vet
becomes a darkroom for photographers. The
manure storage, smoke kilns, cold storage and
meat packing room on the first floor becomes
VegahuUs, a recreational place for young
people. The staff cafeteria and waste storage
are transformed into an artist residency and
studio. The old cowshed on the second floor
becomes a hall for art workshops, with focus
on dancing. The skinning room becomes
toilets. New, large windows are cut by the main
entrance, on both floors, and on the second
floor there will be long balconies with seating.
Everything according to building regulations,
concerning fire-containing compartments,
emergency lighting, smoke clean-up hatch,
emergency exits, fire alarm system etc.36 37 38
The outside is clad with delicate thin aluminium
sheets and the original windows restored, for
example the horizontal strip on the second
floor, but elsewhere large windows are created
added to let light into the space.?® Of all these
grand plans, some are executed and others

not. The biggest ideas, involving
connecting many different spaces
in the centre of the building, such
as the freezer, cold storage and
boning space, and creating a large
communal space that connects all
the other parts with a new set of
stairs between the floors, does not
happen is not executed. However,
Slaturhdsid Center for Art and
Culture continues its activities,
creating a name for itself as an
unconventional and interesting
place for all kinds of art creation,
exhibitions and youth activities.4

Ten years pass until the next
step - the last for now - is taken
in the history of the Egilsstadir
slaughterhouse. Snidda architect
firm and Efla engineering firm
are hired to handle the finishing
touches  comprehensive final
act in the renovations, which
will be celebrated in an opening
ceremony in autumn 2022. This
time around, the building is closed
while extensive renovations are
carried out; as the floors have
sunk , insulation and foundations
need improvement etc. Demolition
and rebuilding serve to make
the building suitable for its new
purpose, something for the
municipality to be proud of. The
biggest changes are indoors, to
strenghten the flow circulation
of people around through the
different parts of the building. The
old stairs are removed and a new



one built, and an elevator added by the entrance on the west side.
The downstairs freezer has been made into a multipurpose space
for Landsvirkjun and the upstairs freezer has become a “black box”
space, ie. an open hall with visible support beams structure where
all sorts of exhibitions and performances can take place.*2 43 44 The
materiality is raw and industrial-looking, reminiscent of the old
slaughterhouse, with emphasis on concrete, black wood and steel.
Old machinery is kept and installed around the building although
this time it's purely decorative and a reference to old times.4> 46
After the renovations, the building houses 230 people; 100-150 in
three large exhibition halls, two smaller ones, rehearsal space and
work space - apart from as well as Vegahusid for young people,
staff facilities and more.

The slaughterhouse in Egilsstadir stands at a junction, seventy-
five years old with a diverse story. According to the theories of
the Roman scolar Vitruvius, who was mentioned at the start, the
building was erected with utilitas, or practicality, as its guiding light.
Today, it can safely be said that its firmitas, or loadbearing capacity,
has been given an overhaul with thorough renovations of the frame
of the building. And perhaps, its actual material can be connected
to venustas, aesthetics, both in a tangible and subjective sense, as
physical experience, materiality and visual highlights will carry its
meaning or history for years to come.
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MINNINGARORD
Prent & gagnsaejan pappir, 21 x 29,7 cm
Ingunn Fjo6la Ingp6rsdottir

FALLPUNGI
Vigtar, grisjur, steinar, bomull
Ingunn Fjo6la Ingp6rsdottir

RYMD 1-5

Ljésmyndir prentadar a plast, staerd 90 x 50 cm

pérdis J6hannesdottir

HNIKUN 1-6
Lijésmyndir, plexigler, staerd 60 x 60 cm
pérdis J6hannesdottir

STREYMI
Vidjoverk, 4 min
pérdis J6hannesdottir

FERILL
Vidjoverk, 4 min
pérdis J6hannesdottir

FLADI
Akrylmalning, bodmull, métorar og hjél
Ingunn FJ6la Ingpo6rsdottir

BESTUN

Blek a pappir

21 x280cm

Ingunn Fjola Ingpo6rsdottir

UPPISTADPA | (0851)
Ull, haekiljarn
Ingunn Fjola Ingpo6rsdottir

UPPISTADA 11 (0867)
Ull, haekiljarn
Ingunn Fjo6la Ingpo6rsdottir

UPPISTADPA Il (1762)
Ull, haekiljarn
Ingunn Fjo6la Ingpo6rsdottir

er
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OBITUARIES

print on tracing paper
21x29,7cm

Ingunn Fjo6la Ingp6rsdottir

HANGING WEIGHT
scales, cloths, rocks, cotton strings
Ingunn Fjo6la Ingp6rsdottir

ROOM 1-5
Photograps on plastic, size 90 x 50 cm
pérdis J6hannesdottir

SHIFT 1-6
Photograph, plexiglass, size 60 x 60 cm
pérdis J6hannesdottir

FLOW
Video, duration 4 min.
pérdis J6hannesdottir

PROCESS
Video, duration 4 min.
pérdis J6hannesdottir

FLOW
Acrylic paint, cotton thread, motors and wheels
Ingunn FJ6la Ingpo6rsdottir

OPTIMIZING
Ink on paper
21 x280cm
Ingunn Fjola Ingpo6rsdottir

WARP | (0851)
Wool, meat hook
Ingunn Fjola Ingp6rsdottir

WARRP II (0867)
Wool, meat hook
Ingunn Fjo6la Ingpo6rsdottir

WARRP |11 (1762)
Wool, meat hook
Ingunn Fjo6la Ingpo6rsdottir
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